HAZELBECK STRATEGIC VISION 2021-24
ONE SCHOOL, NO BARRIERS

CORE PURPOSE: WHAT IS IMPORTANT TO US?

To create a community o Our students always come first
which empowers students
to overcome barriers and

flourish in their future life.

« We never give up on any young person

o Our learning environment encourages
students to be curious, willing learners
who are resilient

e Trusting and knowledgeable relationships
are built with our students and families to
meet the needs of the individual

o Our highly effective staff team place
mutual respect, positivity and empathy

MEASURING IMPACT:
at the heart of all interactions

Our students will:
« Staff are valued and their development

o Leave with meaningful and
invested in

relevant accreditation

e Leave prepared for their
future so they can be as
independent as possible
and lead fulfilling lives

« Effective systems allow a focus on
classroom practice and promote
wellbeing

o Diversity within the community is
celebrated and seen as an integral
part of our success

o Leave being able to make
their ‘voices’ heard

« Everyone is a leader; highly positive
and lead by example

KEY STRATEGIC PRIORITIES OVER THE NEXT THREE YEARS:

1. Our inspiring curriculum will be student centred and needs 3. A student centred assessment, based on individual and
led. It will focus on: family aspirations, will capture the progress of each student.

e Communication

e Mastering relevant and meaningful skills which prepare 4. A ‘can do’ community will be underpinned by a growth
learners for life beyond school mindset and positive emotional wellbeing.

o Planning fulfilling pathways through life (careers)

5. Our staff team will be highly skilled in meeting the ever
changing needs of our students and promoting their
independence through high quality induction and training.
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2. Research based practice and enquiry will lead to excellent
teaching and learning.
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